
PHASE A — Define the Scope 
& Map the Context

Define the scope & objectives
of the training scheme & map
the existing stakeholders,
institutional & operational
frameworks, practices, &
relevant knowledge &
experience.

PHASE B — Assess Capacity 
& Identify Gaps

Evaluate existing capacities,
training provision, operational
readiness, standards,
equipment, & tools; identify
gaps & define SMART
indicators to measure
progress, outcomes, & impact.

Phase A & B:
Diagnose

Needs

Phase C: 
Co-create

Curriculum

Phase D:
Digital
Toolkit

Phase E:
Operationalise

Training

Phase F: 
Pilot &
Refine

Phase G:
Institutionalize

Policy
Embed framework outputs into

MOUs and contingency plans for
long-term sustainability.

ULTIMATE GOAL: 
LONG-TERM SUSTAINABILITY
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The RESPONSE Project - Main Goal: To develop and test fit-for-purpose, multidimensional training tools, curricula, and best-practice
guidance for marine pollution preparedness and response in the Black Sea region. Continuous participatory processes involving
relevant stakeholders were applied throughout the different phases of the project, from needs identification and co-development to
testing and validation.
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101124661. Views and opinions expressed are however those of the author(s) only and do not
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A guide to develop trainings for preparedness
& response for marine pollution incidents 

The RESPONSE Roadmap - What is it?
It is a practical, seven-phase framework for designing, implementing, and improving marine pollution preparedness and response
training programmes. It transforms the RESPONSE project's experience into a structured methodology that helps organisations build
effective, multidisciplinary training schemes.
Developed through three years of research, pilot implementation, and continuous participatory co-creation with stakeholders, the  
Roadmap was shaped by needs assessment, collaborative design, testing, validation, and refinement across the BS region.

The RESPONSE Roadmap is a practical replication guide. Grounded in BS experience, it is designed for wider application and can be
adapted by national authorities, research institutions, universities, NGOs, regional organisations, and policymakers to strengthen
marine pollution preparedness, emergency response, and environmental governance in maritime regions facing similar challenges.

What comes next

PHASE C — Design 
& Co-create Training

Develop targeted training
plans and curricula and refine
them through stakeholder co-
creation, addressing
operational and institutional
needs, barriers, knowledge
exchange, and opportunities
for continuous improvement.

PHASE D — Digitise 
& Make Accessible

Digitise training materials &
processes through an
accessible platform, ranging
from a structured repository
to an interactive digital
ecosystem, supporting
adaptation, knowledge
sharing, wider dissemination,
& long-term capacity building.

PHASE E — Operationalise
& Validate

Develop the operational
framework for delivering the
training, including logistics,
roles, modalities, resources,
& Key Performance
Indicators, & validate it with
key stakeholders before
implementation.

PHASE F — Pilot 
& Refine

Test the training scheme in
practice through pilot
activities, assess its
performance, gather
feedback from trainers and
participants, and iteratively
refine the curricula, tools,
and delivery approach.

PHASE G — Institutionalise
& Sustain

Secure institutional and policy
uptake of the validated training
scheme through commitments,
action plans, and integration into
national and regional frameworks,
ensuring long-term sustainability
and continued development.
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