RESPONSE Citizen Guideline Sheet

How to organise training for marine pollution preparedness
based on the RESPONSE Roadmap

Who is this guideline sheet intended for?
Organisations, local authorities, educators, NGOs,
and community groups seeking to develop or
improve training in marine pollution preparedness
and response.

About the RESPONSE project

RESPONSE brings together partners from across the Black Sea region with the
aim of strengthening preparedness and response to marine pollution. Through
stakeholder collaboration, RESPONSE develops and tests practical training
programmes, tools and guidelines to help organisations develop skills, share
knowledge and respond more effectively.

How can the RESPONSE Roadmap help you?

The RESPONSE Roadmap guides organisations through seven practical steps for planning, delivering, and improving training on
preparedness and response to marine pollution. Drawing on the project’s experience and the views of stakeholders from across the Black

Sea region, it helps you to identify training needs, develop appropriate activities, and refine them through testing and feedback.

Phase A & B:
Diagnose
Needs

Phase D:
Digital
Toolkit

PHASE A — Define your
purpose and audience

Decide who the training
is for and what it should
achieve. Identify relevant
organisations, existing
plans and practices, and
knowledge and
experience you can build
on.

Phase C:
Co-create
Curriculum

.

PHASE B — Identify
training needs

Review existing skills,
training, equipment, and
tools to understand how
prepared your
organisation is. Identify
gaps and set clear,
measurable targets to
track progress and
assess the training's
results.

[P

PHASE C — Develop the
training together

Work with relevant
organisations and
participants to develop
training plans and
activities that meet their
needs. Share knowledge,
address practical
barriers, and identify
ways to keep improving
the training.

PHASE D — Make
materials easy to access

Use an accessible online
platform to organise and
share training materials.
Make them easy to find,
use, and adapt, helping
more people learn and
exchange knowledge
over time.

Get started!

Phase E:
Operationalise
Training

.

PHASE E — Plan the
delivery

Plan how to deliver the
training, including who
will do what, the format,
resources, and practical
arrangements. Agree on
how to measure
success and review the
plan with relevant
organisations before
putting it into practice.

Phase F:
Pilot &
Refine

PHASE F — Test and
improve

Test the training
through small-scale
activities and assess
how well it works.
Gather feedback from
trainers and
participants to improvej
the content, tools, and

Identify your training needs and use the seven steps to guide your planning.
Visit the RESPONSE Digital Toolkit to explore training materials and resources you can adapt to your organisation and audience.
www.response-toolkit.com

delivery.

Phase G:
Institutionalize
Policy

Embed framework outputs into
MOUs and contingency plans for
long-term sustainability.

ULTIMATE GOAL:

LONG-TERM SUSTAINABILITY

PHASE G — Keep it
going

Work with relevant
authorities and
organisations to
include the tested
training in their plans
and programmes.
Agree on
responsibilities and
resources to keep it
running, updated, and

supported over time.
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