PESPONSE

Building Response Frameworks under existing
& new Marine Pollution Challenges in the Black Sea

The Goal:

To develop and test fit-for-purpose, multidimen-
sional training tools, curricula, and best-practice
guidance for marine pollution preparedness and
response in the Black Sea region. Continuous par-
ticipatory processes involving relevant stakeholders
were applied throughout the project's different
phases, from needs identification and co-develop-
ment to testing and validation.

—— The Partnership

o Aristotle University of Thessaloniki (GR)

e Black Sea NGO Network (BG)

o State Organization "Institute of Market and
Economic & Ecological Research of the NAS of
Ukraine” (UA)

e The Black Sea Branch of Ukrainian Environmental
Academy of Sciences (UA)

e National Institute of Marine Research and
Development "Grigore Antipa” (RO)

o The Greens Movement of Georgia / Friends of the
Earth (GE)
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Visit:
www.response-project.com &
www.response-toolkit.com
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Contact us:
info@response-project.com

The RESPONSE project is co-funded by the
European Union under Grand Agreement no
101124661. Views and opinions expressed are
however those of the author(s) only and do
not necessarily reflect those of the European
Union or European Climate, Infrastructure
and Environment Executive Agency (CINEA).
Neither the European Union nor the granting

Co-funded by
the European Union authority can be held responsible for them.

Steps taken

State of play

Stakeholder engagement
Marine pollution & impact assessment
Review of existing training programs

New curriculum proposal

Integration of insights from assessments
& stakeholder consultations

Digitalization

« Digitalization of outputs, findings and
materials to provide free, full and easy
access

» RESPONSE in a nutshell

Achievements

» >200 organizations contacted (> 35 highly
influential)

» Good practices & challenges identified

o A35scientific articles reviewed

¢ Main threats & sources mapped

4 National & | Regional co-creation workshops
New tailored curriculum proposals (>20)
Monitoring & Evaluation framework

Operation plan proposal

o Development of operation plans on marine
pollution training on national level

Testing & monitoring

¢ Testing & refinement of training curricula
e Monitoring performance

Policy recommendations

e Monitoring impact

e Integration of inputs into operation plans &
tools developed by RESPONSE

e Building networks

« Innovative RESPONSE Digital TOOLKIT

I Online Regional Stakeholder consultation workshop
on operation plans (>125 participants)

10 - Step Framework for operation planning

National operation plans (4) on marine pollution
training

« Stakeholder training - Pilot training programs (4
national - | regional)

e Introduction of the Digital TOOLKIT

» Monitoring & Evaluation of the training

Monitoring & Evaluation of the training framework
Regional Action Plan

Networks and transferability potential

Policy recommendations
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The RESPONSE Roadmap is a seven-phase framework
for designing, implementing, and improving marine
pollution preparedness and response training pro-
grammes. It transforms the RESPONSE project's ex-
perience into a structured methodology that helps
organisations build effective, multidisciplinary
training schemes.

Phase A & B:
Diagnose Needs
Define scope and analyze
stakeholder capacity and
competencies relative to
their roles.

The RESPONSE Roadmap

Developed through three years of research, pilot
implementation, and continuous participatory co-
creation with stakeholders, the RESPOSNE Roadmap
was shaped by needs assessment, collaborative
design, testing, validation, and refinement across
the BS region.

The Roadmap is a practical replication guide. It is

Phase D:
Digital Toolkit

Configure digital
toolskits.

-

Phase F:
Pilot & Refine Ia

Deliver trainings and
conduct after-action
reviews to improve
content and materials.

designed for wider application and can be adapted by
national authorities, research institutions, uni-
versities, NGOs, regional organisations, and policy-
makers to strengthen marine pollution prepared-
ness, emergency response, and environmental gov-
ernance in maritime regions facing similar chal-
lenges.

Phase G:
Institutionalize Policy

Embed framework outputs into
operational plans for long-term
sustainability.

Phase C: Phase E:
Co-create Operationalise
Curriculum Training
Develop targeted training Approve national
schemes through operation plans and

stakeholder workshops
based on Phase B findings.

THE RESPONSE PROJECT EXPERIENCE

trainer rosters.

ULTIMATE GOAL:
LONG-TERM SUSTAINABILITY

PHASEA& B | [pHasEC
o Stakeholder analysis & institutional mapping |

| o >200 organizations engaged (> 35 highly
influential) I
o Expert consultation, online questionnaires le

o Review of training schemes & capacity mapping |
| o In-depth structured interviews with the key
I stakeholders o
o Analysis of marine pollution |
o 435 scientific articles reviewed |

o Main threats & sources mapped

I+ Assessment of stakeholders' capacity & the existing
I training schemes o
o Identified strengths, weaknesses, opportunities, |
threats

feedback

o Development of targeted training
curricula based on the findings
o 4national & I regional
Stakeholder co-creation workshops
o 4 National & | Regional co-
creation workshops
Revise & improve proposed
curricula based on stakeholders'

o New tailored curriculum
proposals (>20)
Monitoring & Evaluation framework

(www.response-toolkit.com) I
Open access digital platform
Ready-to-use curricula (>10) I,
Curriculum Building Tool
400+ users - 60+ registered |

planning
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framework for operational

Consultation processes
with stakeholders
o |0nline Regional |
Stakeholder
consultation workshop |

(>125 participants)

o Anational & I regional; response
(>130 participants) |]e RESPONSE Roadmap
o Introduction &usedofl | ¢ Extended networking &
the RESPONSE Toolkit knowledge exchange
o Performance monitoring | o 4 online networking I
& evaluation 11 workshops
on operation plans I o Promotion of RESPONSE
I tools
o National operation I o Close collaboration with
plans (4) on marine | | involved stakeholders
pollution training | I
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| « The RESPONSE Digital Toolkit o DevelopmentofalO-step || ¢ Implementationofpilot |le RegionalActionPlan for |
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training workshops training for preparedness & i
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https://response-toolkit.com/home.php
https://www.response-project.com/wp-content/uploads/2026/06/D4.6_RAP_Final.pdf
https://www.response-project.com/wp-content/uploads/2026/04/D2.4_Replication-Guide.pdf
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